RULES AND REGULATIONS

OF
VAISHNO COLLEGE OF ENGINEEIRNG

ALUMNI ASSOCIATION

Introduction

The Vaishno College aspires to inspirational teaching that ignites intellectual passion and stimulates a thirst for knowledge. We
value and support many approaches to teaching and learning, in a variety of settings within the University and in the broader

community.

VCOE has constituted an Alumni Association. Primarily, the association aims to create an interface between the Alumni and the

present students of VCOE. It aspires to foster an increased interaction amongst the Alumni themselves. A series of activities will

be organized once the association becomes active. A glimpse of what we as facilitators intend to do is:

e Toset up a link with the alumni of all the departments and enroll them as members

e To encourage the Alumni to take an active and continued interest in the activities and progress of the college

e  To establish various scholarships and stipends to be awarded to the deserving students on need-cum-merit basis

e  To create prizes and awards for outstanding project work, research papers or other professional activity by the students of
the college

e  To honor those distinguished alumni members, who bring laurels to themselves as well as the college in their respective
domains

e To arrange get together of the Alumnion a regular basis

1) Definition
a) "The Association” means the Alumni Association of the VCOE.
b)  The Institute and/or VCOE mean Vaishno College of Engineering.

¢)  The "General Body" means the General Body of the Association.

d)  The "Executive Committee" means the Executive Committee of the Association.

e)  Alumnus means an ex-student of the Institute, who has obtained a degree/diploma from the Vishno College of
Engineering.

f) "Trustees" means trustees of a trust set up by the General Body under these rules.

g)  An"honorary member" means any person other than an Alumnus, who has been elected by the General Body of the
Association.
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h)  The financial year of the Association shall be reckoned every year from 1% April to 31° March of the following year.
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2)  Patrons

a) The Association may have Patrons as approved by the Executive Committee, provided that a patron shall be an out-
standing professional engineer/scientist or a social worker. Such appointment being for a period of one year.

b)  The Chairman of the board of the Governors of Vaishno College of Engineering shall be an ex-officio Patron of the Alumni
Association.

3) Membership

a)  Any student who successfully obtains any degree/diploma from the Vaishno College of Engineering, Thapkour
automatically becomes a Life member of the Association from the date of issue of the Result Notification granting the said
degree/diploma on payment of the appropriate membership fees as described in Clause 3(c).

b)  Any ex-student, members of the staff or ex-member of the staff of the Institute who does not fulfill the above condition
as in 3(a) but who, on the recommendation of the Executive Committee, is admitted by the Association on payment of the
appropriate membership fees as prescribed in Clause 3(c).

¢) The membership fee in respect of all the members defined in Clause 3(a) and 3(b) would be decided by mutual discussions
between the Institute and the Association from time to time. The mode of collection of the membership fees would be decided
from time to time in mutual discussions between the Institute and the Association. :

4)  Honorary Member

The Association, in the General Body on the recommendation of the Executive Committee, may elect any person connected
with the Institute or the Association, who is likely to promote the interests of the Association, as an Honorary Member for two
years.

5) Membership Rights b

All members and honorary members are entitled to receive all announcements etc. (as and when the usage of the internet
becomes widespread, posting of such announcements on the website shall amount to their being received by the members)
connected with the activities of the Association, the Alumni Newsletter, Annual Magazine and also participate in all social
functions and other activities of the Association. All members will also be beneficiaries of any schemes or assistance
programmers administered by the Association.

6) Organization

The following shall be the authorities of the Association.

The Chairman

The Vice-Chairman

The General Body

The Executive Committee

2 W N

The method of selection of the office bearers and their roles are defined in subsequent paragra phs.
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7) a).The Chairman

The Director of the VCOE Thapkour will be the ex-officio Chairman of the Association. The Chairman will sanction all budgets
and will exercise overall control on all policy matters of the Association. The routine activities and the general administration of
plans & programmers will be supervised and co-ordinate by the President.

b) The Vice-Chairman

principal, Vaishno College of Engineering will be the Vice Chairman. The Vice-Chairman will function/serve as a Patron and
Ambassador-at-large for the Alumni Association.

8)  The General Body

*

a) {Tha General Body shall consist of all the members of the Association as defined in Clause 3(a) 3(b) and 4.

b)  The General Body shall consider the president's report of the past year's activities, the president-elect’s budget and plan
of activities for the next year, approval of accounts, election of members of the Executive Committee, appointment of auditors,
legal advisors and any other matters arising from time to time.

¢) The General Body shall meet on the day 3 day as notified to the members well in advance. This meeting referred to as the
Annual General Meeting shall statutorily consider the following:

) Approval of previous year's accounts.

i) Introduction efnew office bearers.

i)  Election of the members of the Executive Committee.
iv)  Appointment of Auditors.

v)  Appointment of legal advisors, if any.

d)  The Honorary Secretary shall, upon being requested in writing by the Executive Committee or by at least 15 members of
the Association, call an extraordinary meeting of the General Body for which at least 2 weeks’ notice along with agenda shall be
circulated to all the members.

e)  The quorum for the General Body shall be 20 members present in person. In case the quorum is not complete, the
Chairman shall adjourn the meeting and reconvene it after 30 minutes, at which time, the members present will constitute the
quorum"and there will be no minimum requirement.

f) All the resolutions put to vote at the General Body shall be decided by a majority vote (unless otherwise provided) on a
show of hands. In case of equality of votes the "Presiding Officer’ shall have the casting vote.

g) Incasethe Executive Committee is satisfied that a member/honorary member has been working against the interests of
the Association/the profession it may recommend the termination of the membership of the concerned member/honorary
member to the general Body which shall have the powers to do so.

h)  The Executive Committee shall have 21 elected members, who shall be elected to office for a 1-year term.
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9)  The Executive Committee

a)  The affairs of the Association shall be managed and the funds administered by the Executive Committee which shall
consist of following members:-

) The Chairman as defined in Clause 7. a) and The Vice-Chairman as defined in clause 7. b).
i)  Twenty-one alumni to be elected by the General Body as detailed in Clause 8(h).
ii)  Two Senior Professors of the VCOE to be nominated by the Chairman shall be ex-officio members.

b)  The Executive Committee shall have the right to co-opt members and/or appoint sub-committees from amongst the
General Body from time to time for an execution of specific assignments as required.

c) Any casual vacancy amongst the members of the Executive Committ2e arising from death, resignation, removal or
otherwise, may be filled by co-option by the Executive committee and the member so co-opted shall hold office for the balance
term of the member being replaced.

d)  The Executive Committee shall have the power to appoint from amongst the members of the General Body or from
amongst its own members, Editor and other staff for the printing and publication of Brochures, Newsletters, Annual Magazine
of the Association.

e) The Executive Committee shall manage the affairs of the Association by majority vote in the Committee Meeting
provided that in case of equality of votes.

f)  The Executive Committee shall meet at least twice times a year. The Secretary shall issue the notice and the agenda of the
meeting at least a week before the date fixed for the meeting. However, in case of urgent business, the meeting may be called
at shorter notice.

g)  The Executive Committee shall be Executive Authority of the Association. It shall be responsible for all the finances and
funds of the Association and shall give,effect to the plans and programmers of the Association and shall have the authority to
carry them out. '

h) The property, movable, and immovable, belonging to the Association, shall be vested with the Executive Committee.

I)  The Executive Committee may terminate the membership of any of its members, in case he fails to attend two
consecutive meetings of the said Committee without the grant of leave of absence. However, the President may grant leave of
absence to any member.

10) The Office Bearers

a) Al Office Bearers, except the Chairman and the Vice-Chairman who are appointed to their office as defined in clause 7. a)
and 7. b) and will be ex-officio members of the Executive Committee, shall be elected as detailed in Clause 10(b) below fora
period of one year. However, a person may be re-elected and hold the same office up to a maximum of 3 consecutive years.

b) The Elected Office Bearers of the Executive
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i)

Ref. No.

Committee shall be:

The President: shall be elected by majority vote of the members under category 9a(ii).

Secretary: shall be elected by majority vote of the members under category Sa(ii).

Treasurer: shall be elected by majority vote of members under category 9a(ii).

Joint Secretary: shall be elected by majority vote of members under category 9a(ii).

Before the Annual General Meeting the Executive

Committee shall elect the office bearers for the next year from among its members under category 9a(ii)

The President will introduce the new office bearers of the Alumni Association to the General Body

The Secretary shall perform the following duties: z
- To keep the Minutes of all meetings of the General Body and the Executive Committee.
- To carry out the directions of the General Body and the Executive Committee.
- To conduct correspondence on behalf of the Association.

To give notice of all meetings of the General Body and the Executive Committee.

- To exercise administrative control over the Central office of the Association.
The Secretary shall seek the advice of the Presidentin case a clarification of any kind is required.
In the absence of the Secretary, the Jt. Secretary shall

Perform the functions of the Secretary.

The Chairman and in his absence the Vice Chairman or the President shall preside over the meeting of the Executive Committee
and any General Body Meeting of the Association. b

(ix) If a vacancy arises in the office of the President/Secretary/Treasurer, the Executive Committee shall elect a new
President/Secretary/Treasurer from amongst its own members who will hold office till the next General Body Meeting.

(x) The Treasurer shall keep the books of accounts of the Association and report on these at each meeting of the
Executive Committee. He will collect all dues and claims on behalf of the Association and will also assist the President in
ensuring that budgetary grants are correctly utilized (See 11 (b) below). In addition, he will liaise with the bankers and the
Auditors of the Association. He will be provided clerical assistance etc. by the Central office of the Association.

The President or in his absence the Secretary shall be the returning officer for the Executive Committee elections.
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11) Finance

a)  The Association may receive funds, donations, and financial assistance from any non-political source for the furtherance
of its objective.

b)  The Executive Committee shall determine the expenditure, which is hecessary to carry on the affairs of the Association
and is authorized to incur such expenditure. In this connection, on the day of the Annual General Body meeting, a meeting of
the Executive Committee will be held with the Chairman of the Association in which a preformed of a major activities for the
coming year will be discussed and finalized, including budgetary allocation. The Chairman shall preside over this meeting. Once
the budget has been approved, the responsibility for proper utilization of funds will be that of the President. The President may
seek the advice of the Chairman, if necessary. All investments will be ratified by the General Body at its next meeting.

¢)  All monies received on behalf of the Association shall be pléced in the name of the Vishnu College of Engineering Alumni
Association in an account to be maintained in a bank to be approved by the Executive Committee. Any two of the Chairman,
President, Secretary and Treasurer will sign all cherubs up to 10,000/- and those above Rs. 10, 000/- shall require the signatures
of the chairman. All Expenditure more than Rs.5000/- shall have the prior approval of the Chairman/President.

d) The Association's financial year shall end on March 31%. The Executive Committee shall direct the accounts at least once
a year by the auditor appointed by the General Body at the Annual General Meeting.

12) Amendments

Any provision/requirement of this constitution may be amended by a two-thirds majority of those alumni members present
and voting in General Body Meeting.

=

%W VAISHNO GROUP OF COLLEGES

9 Thapkour, Nurpur, Distt. Kangra(HP)-176403 & alumni@vaishno.edu.in @ www.vaishno.edu.in
. 01893-233400, 233300 = 01893-233444 & 09915733318




